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Hybrid cloud can help us achieve these outcomes, but only when we 
bring a considered approach to implementing this model. Through careful 
planning and consultation, we can find the ideal balance of workloads, 
applications, and data in public, private and hybrid cloud to lower our 
costs, risks, and complexity, while improving our agility and performance.

This guide provides some of the key considerations for your IT team and 
your organisation as you embark on your journey to hybrid cloud.

Your organisation’s move to hybrid cloud will be one of the most 
consequential technology shifts you undertake. It is a necessary shift, 
however, as many organisations currently rely on infrastructure that is  
no longer fit for purpose.

To operate in the new digital landscape, your infrastructure needs to 
drive a range of outcomes including:

Maximum efficiency and 
full visibility of cloud 

spending

Rapid development and 
deployment of applications 

and services

Real-time analytics  
and collaboration 

capabilities 

High performance and 
availability for business-

critical systems

Optimised compliance  
and data-centric  

security

The need for a 
new approach
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As technology leaders, we know that the rest of the organisation doesn’t 
always share our enthusiasm for a new IT project, particularly if it is 
large enough to cause any level of disruption. But we know the eventual 
success or failure of these projects can hinge on the support we create 
internally. According to the Project Management Institute, 27% of failed 
IT projects directly resulted from a lack of internal support1.

The solution lies in bringing in key stakeholders to ensure you can build 
a broad base of support across each department and business group. 
Running a series of hybrid cloud workshops for different groups in the 
business will allow you to explain the benefits and unique challenges the 
implementation of hybrid cloud will create.

Build internal  
support for hybrid 
cloud adoption

At a minimum we suggest running these hybrid cloud sessions for the 
following groups:

• Senior leaders – Where possible this should include your entire 
C-Suite, or at least each leader’s nearest proxy.

• Application owners - These are the business units who own the 
applications and their development teams.

• Security teams – This should include the CISO and the broader 
security team.

• Compliance teams – This is essential for understanding data 
sovereignty and compliance obligations.

• Finance – This team will need to understand the shift  
in funding and costs.

• Database and network architects – Essential for understanding the 
new data requirements of their architectures.

Once you’ve brought your key stakeholders into the tent to discuss 
their concerns, you can begin creating a phased plan that takes these 
concerns into account. When stakeholders can see their challenges have 
been addressed within implementation plans, they will be more likely to 
remove roadblocks than create them.
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While many organisations have adopted public cloud as a cost saving 
measure in the past, they often did so without taking the time to develop 
a business case for doing so. According to HPE, more than 50% of 
enterprises fail to create any kind of cost modelling for the move to the cloud 
because they believe they will benefit from cost saving automatically.2 
This is why we now see organisations dealing with an estimated waste 
on cloud spend between 27-35%.3 

To understand the context of hybrid cloud economics for your organisation, 
you first need to calculate some form of Total Cost of Ownership (TCO). 
This is particularly important for building support with senior leaders 
and your finance team. Your TCO should compare the costs of retaining 
workloads in on-premise environments versus a hybrid cloud model.

Learn the 
economics of 
hybrid cloud

This goes beyond the basic upfront costs of either a server or a cloud 
invoice. Some costs to consider would be:

• Hardware and networking costs.

• Downtime costs (planned and unplanned).

• Upgrade costs.

• Disaster recovery and business continuity costs.

• End-user training costs.

• Physical and network security costs.

• Cost of potential security breaches.

But costs are only part of the equation. Of equal importance are the 
beneficial financial impacts we can expect from adopting a hybrid cloud 
model. To quantify these, you could consider financial impacts such as:

• The value of being able to provision workloads in hours  
instead of months.

• The improved productivity of your IT team.
• Increased revenue as a result of faster deployment cycles.

Once you understand both the value and costs of a hybrid cloud model, 
it is essential to create a number of financial KPIs for tracking these 
financial outcomes. By quantifying each aspect of your new infrastructure 
model financially, you can ensure a hybrid cloud approach is delivering 
desired benefits for your business.
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Mapping your  
application 
environment

As you may have learnt already in the rush to join the cloud revolution, 
not every workload or application is suitable for cloud environments. 
Without a comprehensive understanding of the application mapping, 
data requirements, and application interdependencies, your hybrid cloud 
networks can quickly experience latency issues. 

It is not uncommon for an organisation to lack this level of understanding 
of their complete application environment. The motivations for purchasing 
and developing applications and software has changed rapidly over the 
last 5-10 years, with organisations now managing a diverse mix of legacy 
on-premise applications for ERP or CRM, along with a whole host of 
newer cloud-native applications. 

Additionally, many of the IT personnel who made these application 
purchases and decisions may no longer work within the business. 
Without a baseline understanding of how data currently connects and 
travels between applications, we cannot hope to experience the full cost-
reduction and value-creation benefits of hybrid cloud. Automation is essential for mapping your application environment, and 

there are a number of tools on the market that can help you to discover the 
location of virtual machines (VMs) and the requirements of applications. 
The ideal tools for discovery should also inform you of aspects such as:

• The connections between VMs and physical servers.

• Frequency between service calls.

• Volume of data moving between VMs.

• Application entry points.

• Application service level agreements.

• Compliance and risk dependencies of applications.

Once you have this information at your disposal, you can begin mapping 
the application environment by identifying server and application 
dependencies, and crucially, discovering any potential risks of migration 
between public, private and on-premise environments. This then allows 
you to begin creating your application migration plan that determines 
each resource and cost trade-off for each application.

With a baseline understanding 
of how data currently connects 
and travels between applications, 
we can experience the full cost-
reduction and value-creation 
benefits of hybrid cloud.
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Choosing the 
ideal migration 
strategy

Just as not every application is suited for the cloud, there is no single 
migration strategy that will work for each application. To achieve the 
lowest TCO possible, while still having the agility to drive new revenue, 
and without creating unnecessary security risks, we suggest assessing 
each application’s migration contingencies on a case by case basis.

Depending on the application, there are various migration strategies that 
can be used to adopt a hybrid cloud model:

Not every application will need to be migrated to either a public or hybrid 
cloud, however. Every organisation will have its stable of core legacy 
applications that they just don’t have the appetite for migrating – often 
due to costs and security concerns. 

In many scenarios, we still see organisations adopting a phased approach 
to hybrid cloud, in which their public and private cloud deployments 
operate in tandem with their legacy on-premise infrastructure – in a 
hybrid IT model. There is no one size fits all model for every organisation 
but we do know from IDC research that “digital leaders” use a mix of on-
premise (25%), public cloud (25%), private cloud (26%) and SaaS (24%) 
to achieve the best results from their infrastructure5. 

Rehost – This is the most common and simple type of application 
migration, otherwise know as the “lift and shift”. It simply involves 
moving an application and its data to either a public or private cloud. 
It could mean missing out on some benefits without any redesign 
taking place to match the new environment.

Replatform – This is slightly more complex but not outside the 
realm of possibilities for many IT teams. It involves minor changes 
such as OS/database upgrades or networking changes to suit the 
applications’ needs in the new cloud.

Refactor – This is the next level of complexity and is typically outside 
of an internal IT teams’ area of expertise. It involves code-level 
changes to an application to remove blockers that would prevent its 
migration. This requires an advanced understanding of the security 
and infrastructure dependencies in the code.

Retire – On average, 30% of on-premise applications will be 
retired due to duplicated services in public and private clouds.4 This 
eliminates recurring costs such as licensing, maintenance, and 
application administration – creating significant savings.

Replace - Replacing applications is different to retiring them as it 
requires a suitable application to be found which meets the needs of 
business units, and that can be integrated with the same necessary 
interdependencies from networks and other applications.

30% of on-premise applications will 
be retired due to duplicated services 
in public & private clouds.4
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Achieving success with hybrid cloud is a balancing act. To simultaneously 
reduce costs and lower your risk profile while improving performance 
and creating operational agility, a great deal of planning and expertise 
needs to come together.

Few organisations will achieve the full benefit of hybrid cloud without 
leveraging their own ecosystem of public and private cloud providers, 
as well as various software and hardware vendors. But managing this 
ecosystem of providers and solutions creates more complexity than most 
IT leaders will have time for.

Finding the ideal 
partner for your hybrid 
cloud journey

This is where having a knowledgeable and experienced hybrid cloud 
partner is essential for:

leveraging industry  
best-practices

creating accountability 
with other providers  

and vendors

ensuring desired  
cost reductions 
actually occur

uncovering unseen 
security and  

compliance risks

reducing the management 
burden on your  

IT team
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Our hybrid cloud professionals have the expertise and experience to 
help you build the ideal mix of hybrid cloud to match with your existing 
infrastructure in a hybrid IT approach. Through our partnership with 
Hewlett Packard Enterprise (HPE), we bring the perfect blend of hardware, 
platform, and services you need together in a tailored model.

Our team will help you remove the need to manage multiple subscriptions 
and cloud configurations to ensure that every workload is in the right 
place – for the right balance of price, performance, and protection.

With Lexel and HPE as your hybrid cloud partners, we can work with you 
to create a hybrid cloud solution that meets your needs for efficiency and 
control today, and the scalable performance you need in the future.

Get in touch with us today to begin your  
journey toward hybrid cloud.

Every business has unique infrastructure and workload deployment 
requirements. At Lexel, we’re committed to helping you select and 
implement the best cloud solutions for your business to create a truly 
integrated IT environment. We provide you with an open choice of hybrid 
cloud solutions that allow you to:

Lexel is your partner 
on the journey to  
hybrid cloud

lower your TCO by  
up to 40% 

achieve seamless 
integration between public 

and private clouds

automate 
your on-premises  

infrastructure

connect to 
modern public 
cloud services

stay protected 
with enhanced 
security layers

lexel.co.nz Call +64 9 414 1777

http://lexel.co.nz
tel:+6494141777
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